Vintage Piano Restoration Yonkers NY 



Victorian Piano 

A PIANO TECHNICIAN WITH 
EXPERIENCE AND INTEGRITY 
WHO WORKS WITHIN YOUR 
BUDGET! 

This website and this business are 
all about old pianos. I call it the 
"Victorian Piano" because many of 
my "patients" have been 
instruments made, literally, during 
the reign of Queen Victoria - who 
died in 1901. It was an era of 
wonderful pianistic talents, Ignace 
Paderewski, Sergei Rachmaninoff, 
Josef Hofmann, among many, 
whose endorsements were 
solicited by the piano 
manufacturers. However the 
"golden age" of pianos in the United States was the 1920's, when approximately 8 major 
manufacturers were slugging it out for supremacy, and West 57th Street in Manhattan , 
ajacent to Carnegie Hall, was highlighted by piano showrooms. 

Before the days of TV [and even radio] , everybody had a piano , and many less famous 
makes than those listed above , turned out quite decent pianos for home use. Until 1930, 
the standard living room piano was a fullsize upright [about 52"tall] with grands for higher 
end folks. The truth is that even the "no-name" pianos from the 'teens and 20's were often 
very decent quality instruments. 

During the Depression, pianos downsized too, literally becoming smaller. The 6' + parlour 
grands were replaced by 5 foot baby grands, the big uprights by 40 inch tall spinets and 
consoles, but many pianos were still handmade , with matched pattern veneer and real 
spruce soundboards. That's why "pre-WW2" is the catchword for piano restoration . The 
piano industry as it existed then has disappeared . This quality cannot be duplicated in a 
new piano except at the higher end of the market, as the majority of inexpensive pianos are 
being mass produced in China. 




I have been doing restoration on these wonderful older pianos for many years. There is nothing 
like reconstructing a real ivory keyboard using salvaged pieces, and repairing a spruce 
soundboard with shims cut from deceased soundboards and putting it all together to get a 
complete piano with a wonderful resonant sound . I love to feel as if I have saved a piece of 
history from the dumpster. 

Toni Van Loan 




My name is Toni Van Loan, and I have 
been in the piano business since 1982. I 
got started in the 1970's when I had the 
misfortune to graduate from the 
Manhattan School of Music in the 
middle of a recession. I had acquired a 
beat-up Hardman grand from one of 
my MSM teachers, and I wanted to fix it 
up so I could really have a decent piano 
to play. I started out with a course in 
basic piano tuning at Teacher's College 
[Columbia U] taught by a Steinway tuner , and progressed to part-time apprenticeship with a 
couple of old-line European rebuilders. These gentlemen taught by example rather than intent, 
but I managed to rebuild the piano successfully. 

My association with Steinway came about by accident. I had bought an antique Steinway 
upright from a deceased bar on Houston St near the Bowery, which I had rebuilt, with new 
strings and hammers, and then sold to a dear friend in Canada. I needed a letter from Steinway 
stating that the piano was an official "antique" [over 100 years old] so that my friend would not 
have to pay duty on it. 

Lo and behold, much to my surprise, I was referred to a man I had gone to MSM with, Phil 
Palette. Other than providing me with the necessary letter, he recruited me to tune Steinways 
in uptown Manhattan and the Bronx [their previous tuner had been mugged]. Marlene 
Saltzman, who was head of Repair at that time, used to send me out to do appraisals on old 
Steinways, and sometimes troubleshoot and even repair current model pianos. This led to my 
being introduced to quite a few 19th century pianos that were ripe for restoration, not just 
Steinways, but other makes as well. These extremely old pianos had their own set of problems. 
Untunability on account of bad pin blocks and aged piano wire was common, as was 
unavailability of action parts, but ivory key repair and restoration became one of my most 
popular jobs. 




Basic Piano Repairs 

I do the entire range of repairs. On old uprights 
(regardless of make), the actions always need work. 
They were put together with hide glue, which fails 
after 50 years or so, and all the felt is either worn 
out or compressed, making the sound quality poor 
(This latter is also true of grands). All those little 
springs which make uprights work wear out too. 
Many old pianos still have ivory keys. Most people 
like to try and retain them, so I help by patching 
keyboards from my used ivory bin. (New ivory has 
not been available since the late 50's). 
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Most old pianos have some soundboard cracking, as 
a result of insufficient humidity in their 
environment. In grands, this is usually pretty serious, 
and involves a complex repair in which the strings 
and steel plate are removed, and the board 
reckoned and shimmed (and refinished). Uprights, 
which have an essentially flat board, do very nicely 
with a "glue & screw" repair, to stabilize the board 
and prevent changes in bridge bearing. (Steinway 
uprights on which I did this repair 20 years ago are 
still doing fine). 



Pin block replacement is generally necessary in about 50% of older grands, as the laminated ply 
of the original blocks has failed, making the piano untenable (particularly Knabe's). Steinway 
uprights never have bad pin blocks, but they do often have cracked bass bridges which need 
repair. Thus, a redo on almost any old piano can be quite complex, but many can get by with a 
set of new hammers, a regulation, and a double tune (If a flat piano is past the 80 year limit, the 
pitch cannot be raised to A440 using the original strings). 



For more information please visit 
http://www.victorianpiano.com 



